Annual Membership Meeting
July 24, 2025

Minutes

e Welcome and Introductions

e Approve: April 24, 2025 Meeting Minutes. Motion to approve the April 24, 2025 meeting
minutes as presented made by Zach Brown, seconded by Jason Neighbors. Motion Carried.

e 2025 Bioassessment Update

o The LDWG has completed bioassessments on the upper and lower portion of the Des
Plaines Mainstem and will commence with the bioassessment of the Hickory Creek
watershed this summer. There are 40 sites, 15 on Hickory Creek, 9 on Spring Creek, and
16 on tributaries. MBI will be collecting fish, invertebrate, and QHEI habitat data. First
Environmental Labs will be collecting ambient chemistry, LDWG staff will be conducting
Expanded DO and Sediment chemistry sampling. MBI will prepare an assessment report
and run the data through the IPS model.

o Sampling is underway for Fish Macroinvertebrates, water chemistry, and Expanded DO.
Early season delays were caused by excessive storms. Expanded DO sampling in
particular is highly impacted by storms as sampling protocol requires several days of low
flow conditions leading up to sampling.

o Staff are currently working with MBI on draft versions of the previous bioassessment
reports for the mainstem Des Plaines and the select tributaries. Staff are anticipating
having a draft version available for members to read prior to posted final versions to the
LDWG-LDRWC websites.

e NARP Update

o Sampling to support the development of the large river IPS has begun this summer in
the Rock and Kankakee watersheds. The first complete pass of fish sampling has been
completed, and two full collections of water chemistry is complete. The goal of the large
river IPS is to identify target TP thresholds for the Lower Des Plaines Mainstem. The
LDWG will be working with Tetra Tech to conduct DO modeling scenarios. Modeling will
attempt to identify DO response to reductions in TP to identify target thresholds.

o Tetra Tech Contract — Staff are working with Tetra Tech to develop a Large River IPS. The
current potential contract is for Data review, and model development. Staff are
changing the submitted proposal from a lump sum contract to a time and materials
contract. Doing so will enable staff to better track work, and allow us to perform parts
of the work ourselves at a lower cost. Current quote is for $180,000. Staff anticipate
that less than $40,000 will be paid out this fiscal year, with the remaining balance paid
out over the next two years. Work is expected to be completed over 3 years.

o Authorize: Tetra Tech Contract for IPS Development. Request to authorize staff to
negotiate and execute a contract with Tetra Tech Inc. for data review and model
development with a DNE of $180,000. Motion made by Ed Dolezal and seconded by Keith
McKeen. Motion carried.

e MS4 Update
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o New MS4 permits have been released. The New MS4 permit was reissued on July 8"
with an effective date of August 1%, Permittees will have 12 months to comply with any
new provisions. There are numerous changes to the permit. Several unworkable
requirements have been altered or eliminated. Several new requirements have been
added or modified. IEPA has released a public comment response letter to accompany
the permit to aid agencies in reviewing the changes and clarifying requirements.
Assistance from the workgroup can be provided to 3 of the 6 MCM'’s.

=  Public Outreach and Education on Stormwater Impacts
= Public Involvement and Participation
= Pollution Prevention and Good Housekeeping

o The LDWG-LDRWC website already has many resources available for agencies to use to
meet their public outreach requirements. Custom and modified versions can be
provided upon request. There are several topics that are specifically called out to be
covered in the permit, and the workgroup will be expanding on and refining coverage of
those topics. Educational topics should now include information on benefits, cost, and
guidance to implementation. Permittees must also track outreach impacts, distribution
of materials, and modify programs accordingly. A statistically valid survey is no longer
required. To engage the public in participation requirements, expanding the winter
chloride watchers’ program is a promising method that can be promoted by
municipalities, and advertisement of workgroup meetings to the public is also feasible.
Members of the public could be encouraged to attend quarterly meetings and learn
about watershed and stormwater challenges and solutions. Staff also discussed the
potential to develop and implement an operation and maintenance program that
includes an annual training component on general pollution prevention for municipal
staff and contractors and is designed to prevent and reduce the discharge of pollutants.
If such resources are of interest to public agencies, please let staff know. Additionally, if
there are any other ideas for how the workgroup can assist agencies, or if there are any
resources you would like developed, please reach out to staff.

e LDWG Financial Policy Proposal

o The LDWG has amassed a significant amount of money for future expenditures. Rather
than have the funds sit in a low yield savings account until they are ready to be
disbursed, staff has recommended that the money be invested in certificates of deposit
in order to earn interest. After reviewing regular expenses, current and future contracts,
and contingencies, it was recommended that $650,000 be invested in CD’s. CD’s are
FDIC insured and can be purchased through the LDWG’s current financial institution.

o Staff have also recommended the development of an investment policy to be adopted
by the LDWG. While not strictly necessary, an investment policy protects against future
uncertainty and helps with the annual audit process. The policy is to be based off of
similar ones developed by the LDRWC and the DRSCW. The investment policy will be
reviewed by the board before being voted on by the membership. The board have
recommended beginning the investment process now while the policy is in
development.

o Authorize: Request to Authorize staff and LDWG Treasurer to purchase 6 month
Certificates of Deposit at Naperville Bank with a DNE of $650,000 made by Zach Brown
and seconded by Dan Peloquin. Motion carried.

e TLWAQS Updates

o Hanna Miller of TCF staff gave an overview on the Salt Smart Collaborative and

discussed ongoing programs and resources for communities.
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o Winter Chloride Watchers is a volunteer citizen science program run by the SSC and TCF.

@)

The public is trained in taking ambient chloride measurements and given sites for
monitoring. Volunteers are also provided with all necessary materials. There are
currently several sites within the LDWG watershed but the program can be expanded as
the LWG public is informed of the program opportunities.

Salt Smart exhibits are still available for municipal agencies to use. Materials are
available in English and Spanish. Various other handouts such as brochures, bookmarks,
and cups are available for agencies to take and distribute. There are also numerous
digital and social media resources available for agencies to use and re post as they see
fit. Custom materials and modified versions of current materials can be developed upon
request.

SSC has made great progress in the training of public agencies and the adoption of
winter BMPs, and outreach efforts are being shifted towards private contractors,
property managers, and businesses as theses seem to be the winter managers that are
contributing the least to effective BMP adoption. Additional training opportunities
include updated training slides based on last years feedback, parking lots/sidewalks
refresher classes, and NEW calibration training workshops wherein agencies can bring in
their own equipment and staff for a personal training session.

The next TLWQS meeting is September 17" at 1:00 PM in the Village of Niles.

Summer Outreach
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New blog topics are posted and live. Social media graphics are available to share with
the community. If any agency needs customized materials or has specific outreach
needs, please let staff know. All materials are available at
https://ldpwatersheds.org/outreach/

2025 Lower Des Plaines Watershed Group Meetings - 10AM at Romeoville Public Works Facility

O
O
O
O

January 23
April 24
July 24
October 23

Chicago Area Waterways Chloride Workgroup Meeting

O

September 17" — 1PM Location: Village of Nilesq

Upcoming IWEA/AWPA Webinar — New lllinois MS4 Permit

O
O

Friday August 1, 2025 at 12-1 PM via Zoom
Registration required

=  Members -$20

=  Non members - $30
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