Lower DuPage River Watershed Coalition

Annual Member Meeting
January 15, 2026




e Approve November minutes

e Elect Slate of Officers and Board Members

e Review & Approve budget and staffing contract
e 2025 Review

e 2026 Preview

e NARP Update

e Watershed Outreach




Approve Meeting Minutes

* Motion to approve meeting minutes for the November 20, 2025
membership meetings as presented




Executive Board Slate for 2026

e 2026 Slate of Officers Motion to approve
the Executive Board

* President — Doug Kissel, Village of Plainfield
Slate as presented.

* Vice President — Nick Gornick, City of Joliet

* Treasurer/Secretary — Joe Slevnik, City of Naperville
e 2026 Slate of Members-at-Large

e Deanna Doohaluk, The Conservation Foundation

e Randy Jessen, Will County Stormwater Committee
* Ryan Anderson, Village of Minooka




Budget Summary

Lower DuPage River Watershed Coalition

FY2026-27
Fiscal Year March 1 - February 28
Budget Summary DRAFT
Operating Budget
Revenues FY 2022-23 FY2023-24 FY2024-25 FY2025-2026 FY2026-2027
Starting Balance S 90,000.00 | S 70,689.13| S 48,429.53 | S 42,823.26 | § 31,291.22
Agency Member Dues S 162,386.13 | S 159,657.94 | S 160,404.75 | S 160,404.75 | S 160,404.75
Associate Member Dues S 1,600.00 | $ 1,600.00 | $ 1,800.00 | $ 1,800.00 | S 1,800.00
Interest Earned S 1,077.00 | S 6,425.68 | S 9,164.74 | S 7,294.24
Operating Budget Revenues| S 255,063.13 | $ 238,372.75 | S 219,799.02 | S 212,322.25 | $ 193,495.97
Expenses
Administration S 88,374.00 | S 94,137.22 | S 97,666.76 | S 101,726.03 | S 107,027.27
Monitoring S 83,500.00 | S 64,306.00 | S 71,809.00 | S 42,652.50 | S 64,626.00
Outreach S 2,500.00 | S 2,500.00 | S 2,500.00 | $ 2,500.00 | S 2,500.00
Project Analysis S 10,000.00 | S 10,000.00 | S 5,000.00 | $ 34,152.50 | S 13,000.00
NARP Round 2 Funds S 19,000.00
Operating Budget Expenses| $ 184,374.00 | S 189,943.22 | S 176975.76 | S  181,031.03 | $§ 187,153.27
Operating Net| $ 70,689.13 | $ 48,429.53 | $§ 42,823.26 | $ 31,291.22 | $  6,342.69




Proposed Agency Dues

Lower DuPage River Watershed Coalition
FY2026-27

Agency Dues Lower DuPage River

Watershed Coalition

o Acreage : WWTP
Acres within o Design Average S Total
Agency Members Watershed Contribution Flow (MGD) Contribution Contribution
$0.72/acre $1,765.55/mgd

Bolingbrook 13739| S 9,892.08 2.8 S 4,943.54 | S 14,835.62
Channahon 3741 S 2,693.31 S 2,693.31
Crest Hill 3336| S 2,402.04 1.3|S 2,295.22 | $ 4,697.26
Joliet 16035 S 11,545.35 77| S 13,594.74 | S 25,140.08
Minooka 2486 S 1,789.72 22| S 3,884.21 | S 5,673.93
Naperville 9647| S 6,946.04 26.25| S 46,345.69 | S 53,291.73
Plainfield 13303| $ 9,578.19 7.5|S 13,241.63 | S 22,819.81
Romeoville 6236 S 4,489.83 S 4,489.83
Shorewood 5093 S 3,667.01 S 3,667.01
Will County Stormwater Comm. 32078| S 23,096.16 S 23,096.16
Totals 105694| S 76,099.74 47.75| S 84,305.01 | S 160,404.75




Administrative Assistance

Lower DuPage River Coalition
FY2022-2026 Lower DuPage River
: Watershed Coalition

Administrative Expenses DRAFT
Items FY 2022-23 FY2023-24 FY2024-25 FY2025-26 FY2026-27
Staff salaries S 79,704.00 [ S 84,737.22 S 88,731.76 | S 92,281.03 | S 95,972.27
Staff expenses
Mileage* S 750.00 | S 750.00 | S 750.00 | S 750.00 | S 1,500.00
Printing/Copying S 50.00 | $ 50.00
Supplies S 50.00 | $ 50.00
Audit, tax return prep, checks & fees S 6,360.00(S 6,480.00(S 6,590.00 (S 7,000.00 | S 7,210.00
Directors Liability & Fraud Insurance* S 1,200.00 S 1,900.00 [ S 1,300.00 | $ 1,400.00 | S 2,000.00
Software S 45.00 | $ 45.00 | S 45.00 | $ 45.00 | S 45.00
Website management S 215.00 | S 125.00 | $ 250.00 | S 250.00 | S 300.00
Annual Administrative Total S 88,374.00 | S 94,137.22 (S 97,666.76 | S 101,726.03 | S 107,027.27

*Note - Crime policy renews every three years




Lower DuPage River Coalition
FY2022-2026

Monitoring Expenses

Lower DuPage River

% Watershed Coalition DRAFT
Monitoring Expenses
Carry-over Funds FY 2022-23 FY2023-24 FY 2024-25 FY2025-26 FY2026-27
Biological Monitoring* S 53,333.00 | S 37,222.00 S 44,725.00 | S 22,360.00 | S 32,360.00
Chemical Monitoring* S 21,667 | S 18,584 | S 18,584 | S 9,292.50 | S 11,872.50
Chloride Monitoring S 2,500.00 | S 2,500.00 | S 2,500.00 | S 2,500.00
Intern S 4,000
Reference Sites*** S 7,894
2021 Bioassessment Carryover S 47,309.10
D.0. Monitoring Supplies S 1,000 | S 1,000.00 | $ 1,000.00 | S 1,000.00 | $ 1,000.00
Data Sonde** S 5,000 | $ 5,000 | $ 5,000.00 | S 7,500.00 | S 7,500.00
Database Management
Annual Monitoring Total S 83,500.00 | $ 64,306 | S 71,809 | S 42,653 | $ 64,626

Note: We are moving to a 4-year sampling cycle with next round of monitoring in 2026

* Estimated total of $190,000 for MBI in 2026
Estimated total of $80,000 for Chemistry in 2026

** Build up funds for repair and/or replacement
*** Reference site sampling includes 4 sites for biological and chemical sampling and is being
cost-shared with the Lower Des Plaines Watershed Group.




Project Analysis Expenses

Lower DuPage River Coalition
FY2022-2026 Lower DuPage River
QY Watershed Coalition

Project Analysis Expenses D RA FT
Items Carryover FY 2022-23 FY2023-24 FY2024-25 FY2025-26 FY2026-27
Project Analysis $ 10,000.00 | $ 10,000.00 | $ 5,000.00 | S 34,152.50 | S 13,000.00

Annual Project Analysis Total $ 10,000.00 | $ 10,000.00 | S 5,000.00 | S 34,152.50 [ S 13,000.00




Vote To Approve Budget

* Motion to approve Agency Member dues for 2026-2027 as presented
* Motion to approve annual budget for FY2026-2027 as presented




Vote To Approve Staffing Contract

 The Conservation Foundation provides staffing and administrative
support as described in attached TCF Staffing Contract

e Updated dates and annual contract dollar amount to reflect staffing
line item in FY26-27 budget — total $95,972

* Motion to approve staffing contract with The Conservation
Foundation as presented




2025 Review

DuPage River Restoration Project

e Major construction was completed
in March

e Native plants, shrubs and trees
were planted May-September

e Vegetation management started
and will continue for two more
years

e Planning for site visit as part of the
May or July meeting




2025 Review

NARP

* In partnership with DRSCW, staff have been working with |[EPA
and EAGs to make progress on incorporating NARP
recommendations into permits

e Several internal 15-Day and external 30-Day permits have been
distributed by IEPA

e Extensive review and comments have been provided by staff
e PLEASE send us any drafts that you receive from |EPA!




Training from Salt Smart

e 6 Public Roads Workshops with
1032 attendees

e 3 Parking Lots & Sidewalks
Workshops with 267 attendees

e 3 Calibration Training for Force
America Equipment serving 36
agencies

e 3 Winter Chloride Watchers
trainings with 60 participants
resulting in 52 volunteers




2025 Review

Organizational

 Completed successful financial audit and tax filing

MS4 Support

e Completed MS4 report of LDRWC activities for member.

e Co-hosted MS4 Workshop with IWEA in October covering all
aspects of the new MS4 permit requirements

* Hosted joint outreach meeting in December to discuss needs in
meeting new requirements related to public outreach and public
participation

Outreach

* Continued to create outreach materials in several formats to
support members

e Regular updates to www.LDPWatersheds.org




Spring Outreach

Spring Topics:

* Native Plants for Rain Gardens
e Hydrilla Alert
e Home Solutions for Flooding




Summer Qutreach

Summer Topics:

e How dog waste harms waterways

e Landscape with native plants for clean water

e Connection between stormwater and water
pollution




Fall Outreach

Fall Topics:

e Seasonal yard care
 How climate change is affecting stormwater
 Trees as tools for soaking up rain




Winter Outreach

Winter Topics:

* Impact of salt on commercial landscaping and
infrastructure

e Salt Smart Business practices for property
managers

* Mistakes that lead to salt waste for winter
professionals




Salt Smart & You Exhibit




Share Directly from Social Media!




2026 Monitoring

Bioassessment 2026

e 43 Stations

e 18 mainstem
e 25 tributary

e Each station includes:
e Fish & Macroinvertebrates
e Water Chemistry
e Habitat Assessment

e Subset of Stations:
e Sediment Chemistry

e Expanded Dissolved Oxygen &
Nutrients




2026 Outreach

e Working with Members on
identifying new audiences

e Provide more guidance on using
materials

e Develop a joint outreach
campaign/template with
timelines for posting

* Winter Contractors,
Landscapers...




|deas? Needs?

For questions or to customize materials:

Lea Rodbarry,
Watershed Communications Specialist
Irodbarry@theconservationfoundation.org




Lower DuPage Contacts

Doug Kissel, President
Village of Plainfield dkissel@goplainfield.com

Jennifer Hammer
jhammer@theconservationfoundation.org
Lea Rodbarry
lrodbarry@theconservationfoundation.org




