
Lower Des Plaines Watershed Group SUMMARY
5 Year Budget
FY 2026-27

FY FY Actual Projected Projected Budget FY FY FY FY
2018-2024 2024-25 a/o 9/30 Oct - Feb 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31

Workgroup Income
Agency Dues 2,415,290        456,756           440,105           14,575             454,681           471,032           485,163           499,718            514,710            530,151            
Industry/Assoc Dues 28,800             7,300               2,625               3,675               6,300               6,489               6,684               6,884                7,091                7,303                
Planning Year Dues 71,334             
New Member Fee 7,363               
Interest 1,494               1,073               5,072               7,025               12,097             1,532               7,509               6,562                5,958                6,253                

Total Income 2,524,281        465,129           447,802           25,275             473,078           479,053           499,356.03     513,164            527,759            543,708            

Workgroup Expenses
Administration 733,580           141,129           79,830             71,792             151,621           163,445           157,784           167,651            174,189            182,179            
Outreach 5,821               (173)                 -                   -                   -                   5,650               4,120               4,285                4,456                4,634                
Monitoring - Bio 762,922           250,172           38,854             75,334             114,188           357,932           70,000             283,963            287,862            235,858            
Monitoring - Chemical 379,334           65,104             16,908             52,853             69,760             29,209             4,350               100,634            98,268              119,129            
NARP 90,859             54,913             6,078               138,517           144,595           249,428           40,000.00        -                    -                    -                    

Total Expenses 1,972,516        511,145           141,670           338,495           480,164           805,664           276,254           556,533            564,774            541,801            

Net Income 551,765           (46,016)            306,133           (313,219)          (7,087)              (326,611)          223,102           (43,369)             (37,016)             1,907                
Ending Fund Balance 551,765.19     505,749           811,881.62     498,662           172,051           395,153           351,784            314,768            316,675            

TLWQS Income & Expenses
Revenue 18,461             18,882             18,882             18,882             48,849             20,423             21,240              22,089              22,973              
Expenses 16,606             12,382             5,712               6,890               12,602             63,305             15,208             15,526              15,857              16,201              

Net Income 1,854.81          6,500               13,170             6,280               (14,456)            5,215               5,714                6,232                6,772                
TLWQS Fund Balance 1,854.81          8,354.85          21,525             14,635             179                   5,395               11,108              17,341              24,112              

Ending Fund Balance - All Funds 553,620.00     514,104           833,407           513,297           172,231           400,548           362,892            332,109            340,787            
Future years are estimations and for planning purposes only


