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• Motion to Approve Meeting Minutes from October 23rd, 2025. 

▪ Motion made by Zach Brown, seconded by Ed Dolezal, motion passed 

• Annual Budget for FY26-27 

▪  Alex Handel reviewed the annual budget and highlighted key changes. The workgroup 

plans to bring in $479,053 in revenue from dues and interest. The workgroup intends to 

spend $896,934 for workgroup activities. The ending balance will be $80,781.  

▪ Dues for this fiscal year and following are to be based on a predictable inflationary 

value. 2025-26 is the baseline for which future dues are to be calculated, and an 

inflationary factor of 3% will be applied year over year. This method will provide greater 

predictability for dues paying members, and allow for greater flexibility in the budget for 

contingency costs. Staff will maintain a close watch on ending predicted fund balances 

to ensure the workgroup neither accumulates too much or ends with too little funds. 

The Board has requested an operating reserve policy be drafted to aid in this process.  

▪ For the TLWQS budget, $48,849 will be raised from dues and a one-time special 

assessment to cover the cost of reevaluation. Money has been collected over the last 

several years for this but costs have come in much higher than anticipated. As this is a 

regulatory and permit requirement, a one-time fee, equally assessed to all TLWQS 

members was deemed the most appropriate. As the reevaluation is a recurring expense, 

members will decide whether to increase the annual collection rate or opt for another 

special assessment for future reevaluations. The expenses for TLWQS this year are 

$63,305 which will leave the ending fund balance at $179.  

▪ The Motion to approve FY2026-2027 budget and dues as presented was made by Matt 

Supert, seconded by Zach Brown, and the motion passed.  

• TCF-LDWG Contract 

▪  Alex Handel discussed the following changes to the TCF Contract: Contract NTE amount 

of $135,000, which is a slight decrease over last year due to a changing of TCF staff and 

hours allocation internally. No change to LDWG goals, expectations, or received work. 

Removed line about FTE conversion and time sheets as staff felt they provided little 

clarity, did not affect outcomes.  

▪ Motion to authorize the Executive Board to finalize The Conservation Foundation 

staffing contract, not to exceed $135,000 as presented in the budget made by Ed 

Dolezal, seconded by Brian Peterson, motion passed. 

• Approval of Executive Board  

▪ The following individuals were nominated for the Executive Board for the 26-27 year. 

The motion to accept the slate of officers and member-at-large candidates as presented 

made by Mike Braasch, seconded by Jason Neighbors, motion passed.  

Slate of Officers  
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• President - Allison Swisher, City of Joliet 

• Vice President - Ed Dolezal, Village of Channahon 

• Secretary/Treasurer - Keith McKeen, Village of New Lenox 

Slate of Member-at-Large 

• Zachary Brown, Village of Frankfort 

• Pete Grossi, Village of Lockport 

• Dustin Gallagher, Metropolitan Water Reclamation District 

▪ The LDWG Bylaws allow for up to 6 Members-at-Large. The board has expressed interest 

in filling these positions, particularly by someone to represent stormwater interests. Any 

individual who is interested in joining the board should reach out to Alex Handel or 

Allison Swisher.  

• LDWG Bylaws Changes 

▪  The following changes to the bylaws were proposed to ensure that specific language 

was in line with workgroup activities and to provide necessary flexibility.  

• Article VI Section 1: Changed the requirement that the proposed budget be sent 

prior to February 1 to 30 days prior to the annual meeting. 

• Article VI section 2: Changed the deadline for nominating candidates for 

Executive Board from no later than February 30 to 30 days prior to the annual 

meeting. 

• Article VII section 2: Changed the deadline for holding the annual meeting from 

each February to by the end of February.  

▪ Motion made by Dustin Gallagher, seconded by Pete Grossi, motion passed. 

• Bioassessment Update 

▪ The 2025 Bioassessment of the Hickory Creek watershed is complete. Water Chemistry, 

macroinvertebrate, Fish and QHEI sampling is complete at all 40 sites. Expanded DO and 

benthic algae sampling is complete at 11 out of 12 sites. One site was omitted due to 

ongoing construction in close proximity to the site and in the river itself. Fall sediment 

sampling is complete at all 19 sites. MBI is currently working on data analysis and report 

writing. They are scheduled to present to the workgroup at the April meeting on the 

status of the Lower Des Plaines Watershed. Next year’s bioassessment will be in the 

tributary sites of the Lower Des Plaines River.  

• Big River IPS/NARP Update  

▪ Stephen McCracken discussed the progress with the NARP and Tetra Tech modeling 

contract. Data collection for model calibration and verification are complete. Calibration 

of hydraulics is complete. Finalization of boundary condition of model is complete. 

Completion of the model setup will be completed over the winter with a draft report of 

the setup ready in August. MBI is generating the TP target for Tetra Tech to use in the 

model runs and should be ready with data in July or August.  

▪ As reports are generated, agency members should review the sections that relate to 

their own plants to insure accuracy of details and representation.  

▪ Disagreements with EAG’s is still ongoing. They now want all permittees to redo the 

NARP process. We are at the point where the decision resides with IEPA and if/how they 

will proceed with permitting. There has also been discussion from the EAG’s on Nitrogen 

pollution, and they is likely moving into their sights next. Discussion was had on how to 

proceed if background levels of TP are still in exceedance of our recommended 

reductions, the outcome is currently uncertain although the argument will likely be 

made that we proceed with our recommended reductions, and ought not to be 
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responsible for the rest. There is also new discussion on working with IEPA to reclassify 

urban impacted streams to be measured differently than other Illinois streams.  

• TLWQS Updates 

▪ Hanna Miller reviewed TLWQS details for members. Please note that annual reports are 

due to the workgroup by June 1, and to IEPA by July 1. Earlier submissions are 

appreciated so staff have time to review and collate information prior to submission 

deadlines. Please review required information for the report, particularly the recording 

of callout information.  

▪ The reevaluation of the TLWQS is due to IEPA and IPCB on November 12, 2026. LDWG in 

Coordination with CAWCW are seeking to evaluate BMP requirements and provide 

recommendations, and evaluate the HAC/Interim Condition and provide an updated 

recommended value. To assist in this work, and to provide necessary legal assistance, 

staff sent an RFP for consultant support with costs split 60% CAWCW and 40% LDWG. 

After review and interviewing, staff and board elected to move forward with 

LimnoTech’s proposal.  

▪ Staff are seeking volunteers to participate in BMP evaluation involving the sweeping of 

working areas post good housekeeping activities. Staff are also seeking participants to 

be part of a committee to review the language of the BMP’s and ensure BMP’s are clear, 

accurate, and attainable. If any agency is interested in participating in the study or 

committee, please contact Hanna Miller or Alex Handel.  

▪ A motion to request to authorize workgroup staff to work with CAWCW/LDWG boards 

to negotiate and execute a contract with LimnoTech for chloride data evaluation, 

HAC/interim condition recommendations, and technical proofread of BMPs and final 

TLWQS re-evaluation report with a do-not-exceed of $50,000 shared between CAWCW 

(60%) and LDWG (40%) was made by Zach Brown, seconded by Pete Grossi, and the 

motion passed. 

• Winter Outreach 

▪ Winter Outreach Materials were published in November. Topics relate to winter deicing 

and salt smart for commercial and industrial entities. New distributable items like 

posters and brochures are available. Distributable items for salt smart engagement are 

available, as are community banners for checkout. All outreach materials can be 

accessed at the salt smart website, and the shared Lower DuPage Lower Des Plaines 

River website.  

• Upcoming Events 

• LDWG Member Meetings 

o April 23, 2026 

o July 23, 2026 

o October 22, 2026 

• Executive Board meets February, April, June, August, October & December 

• Next TLWQS Meeting is March 18th, 1pm – Village of Niles 


