
April 23, 2026
Member Meeting



Agenda
• Presentation: Lower Des Plaines Bioassessment, Chris Yoder, MBI
• Approve January Minutes
• TCF Staff Changes
• TLWQS Attorney Support to file Re-Evaluation
• Operating Reserve Policy
• MBI 2026 Bioassessment Contract
• First Environmental Lab Work Order
• NARP and TT Update
• Permit Updates
• Outreach Updates
• Next Meetings



Lower Des Plaines Bioassessment Results

• Chris Yoder, Research Director, MBI



January Minutes

• Motion to Approve the meeting minutes from January 23, 2026



TCF Staff Changes

• Alex is stepping away from his 
position at TCF.

• Jessica Lee has been hired as the 
replacement.

• She has started and will be 
transitioning in over the next two 
weeks.

• The Watershed Tech position has 
been hired. 

• Ashley Turner will be starting on 
May 11.

• TCF is in the process of hiring a 
summer watershed intern.



TLWQS Attorney Support to File Re-Evaluation for 
Workgroup

• Legal representation is required 
to file the TLWQS Re-Evaluation 
with the Illinois Pollution Control 
Board

• Previous quotes estimated costs 
of $50,000.

• By using more staff time for 
tasks within our ability, and 
providing a more refined scope 
of work, the new proposal totals 
$25,000. 

• Staff are recommending 
accepting the proposal with the 
remainder of the budgeted 
money held in the event of 
expanded legal fees. 

• Any exceedance would require 
authorization from the Board.

• Any budget surplus can be 
applied to the next re-evaluation 
period.



• Tasks of this agreement
• Working with representatives of the Groups in developing the 

Reevaluation Report.
• Reviewing the Reevaluation Report to ensure that it meets legal 

requirements. 
• Submitting the Reevaluation Report to the Illinois Pollution Control Board 

and to Illinois EPA and U.S. EPA.
• Planning and participating in initial discussions with those agencies 

concerning the Reevaluation Report after that is filed.  
• Barnes and Thornburg estimate that this effort would involve 20 – 30 

hours of attorney time

TLWQS Attorney Support to File Re-Evaluation for Workgroup



TLWQS Attorney Support to File Re-Evaluation for Workgroup

• Request to authorize workgroup staff to work with 
CAWCW/LDWG boards to negotiate and execute a contract with 
Fred Andes (Barnes & Thornburg) for TLWQS re-evaluation legal 

support (including re-evaluation report review for legal 
requirements, filing with IPCB/IEPA/USEPA, and assistance with 

initial discussions with IPCB/IEPA/USEPA after report is filed) with 
a do-not-exceed of $25,000 shared between CAWCW (60%) and 

LDWG (40%).



TLWQS Reminders

• Annual training for all staff completed by November 30

• Equipment Calibrated by November 30

• Annual Report and Chloride Data needs to be submitted to 
Workgroup by June 1, 2026 (for re-evaluation) and to IEPA by July 1, 
2026

• Report Template Emailed Out to TLWQS Members – if you didn’t get it, 
please reach out!



TLWQS Documentation Reminders

• Call Out Information Needed:
• Summary of snowfall data.
• List of all callouts.
• Quantity and type of precipitation 

during the callout.
• Application rate for each type of 

material used during the callout.
• Quantity of each material used 

for each callout.

• Other Information Needed:
• Materials and Total Amounts Used
• Application Rates
• Training Provided
• Update Equipment List if New 

Equipment Added or Old 
Equipment Retired

• Material Storage Information 
Updated if Needed

• Capital Purchases Update
• Workgroup Participation for 2025-

2026



TLWQS Re-Evaluation Discussion

• Re-Evaluation is due on November 12, 2026
• Submitted to IEPA and IPCB
• Requirements outlined in original TLWQS order and TLWQS Permit

• Evaluate current BMPs and new technology/alternative treatments
• Evaluate Chloride HAC/interim condition and available chloride data
• Make recommendations for next 5-years of TLWQS for HAC/Interim Condition 

and BMPs



Update to Expected TLWQS Re-Evaluation Timeline

• BMP Evaluation of current and new technology/BMPs in progress

• Chloride HAC/Interim Condition evaluation started in February with consultant support

• Workgroup Staff met with LimnoTech in March to discuss available data, re-evaluation 
discussion from the TLWQS March Meeting, and the workgroup goals for re-evaluation

• June 17th meeting (1pm, South Holland) – CAWCW Annual Meeting plus re-
evaluation updates and BMP/Chloride evaluation discussions 

• September 16th meeting (1pm, Location TBA) - presentation on what is included in 
re-evaluation before draft is available to members

• Expect draft of re-evaluation to be ready for review in September with final comments 
needed back by mid-October

• May need a special re-evaluation meeting depending on progress



TLWQS Re-Evaluation - BMPs
Formed Wordsmithing Committee to help with 
Language of BMPs, this small group worked through 
the POTW/Industrial/CSO/MS4/IDOT/Tollway BMPs

• No Changes Suggested by Committee: 
• BMP #1 (workgroup participation)

• BMP #2 (salt storage with minimal stormwater contact)

• BMP #3 (cover salt piles)

• BMP #5 (calibration)

• BMP#6 (pre-wet road salt)

• BMP#8 (vary application rates based on pavement 
temp/conditions)

• BMP #9 (track and record salt use)

• BMP Updates to Improve Implementation: 
• BMP #4 (good housekeeping)

• BMP #7 (use pavement temperature sensors)

• BMP #10 (implement anti-icing)

• BMP #11 (annual training)

• BMP #12 (use of contractors)

• BMP #13 (annual report submittal)

• BMP #17 (assess need for new/retrofitted equipment)

• Prefer to Eliminate: 
• BMP #14 (use pavement temperature sensors on trucks, 

combine with #7)

• BMP #15 (develop post winter review process, already part 
of annual reporting)

• BMP #18 (deicing storage structures per MS4 permit, 
already part of separate MS4 permit)

• Evaluating BMP #16 with the Working Area Study



Preliminary Results

• 7 Agencies Participated, 18 events were included (both winter events and delivery events)

• Working Areas ranged in size from 300 sq ft to 5,750 sq ft

• Total Salt used or delivered for events ranged from 2 tons to 1,110 tons 

• Number of Trucks Loaded/Unloaded ranged from 1 to 31 trucks

• Salt Collected AFTER Good Housekeeping ranged in weight from 0.35lbs to 207.3lbs
• Key Take Away: 14 out of 18 collections were less than 9lbs

• Good housekeeping used: scraped with loader and swept with broom on machine; scraped 
with loader, broom swept, and used leaf blower; skid steer broom and hand broomed; loader, 
broom, and shovel; loader and a broom

• Currently working through analysis of results to evaluate options for BMP #16

BMP 16 Run Off from Working Areas: How Much 
Chloride Are We Talking About?



Fall 2026 Winter Best 
Practices Workshops

• 7 Roads Workshops (4 in-person, 3 virtual)
• 3 Parking Lots and Sidewalks (all virtual)

• October 29 will be refresher version and is 
best for organizations whose staff have 
attended Parking Lots and Sidewalks workshop 
in past

• 3 Calibration Events for Force America 
Equipment

• November 3 – DuPage County DOT, Wheaton
• November 4 – Cook County DOTH, Orland Park
• November 5 – Lake County DOT, Libertyville



Operating Reserve Policy

• The purpose is to build and maintain an adequate level of 
unrestricted assets to support the organization’s day-to-day 
operations in the event of unforeseen financial losses.

• The reserve may also be used for one-time, nonrecurring expenses 
that will build long-term capacity, such as staff development, research 
and development, or investment in equipment. 

• Operating reserves are not intended to replace a permanent loss of 
funds or eliminate an ongoing budget gap.



Operating Reserve Policy

• The operating reserves will be 
funded with surplus unrestricted 
operating funds. 

• The Executive Board may, from 
time to time, direct that a 
specific source of revenue be set 
aside for operating reserves

• The Workgroup Coordinator will:
• Identify the need to access 

reserve funds.
• Submit a request to the Executive 

Board to use operating reserves. 
Request will include analysis of 
financial impact and plans for 
replenishment.

• The Executive Board is responsible 
for ensuring that the operating 
reserves are maintained and used 
only as described in this Policy.



Bioassessment 2026

• 2026 Bioassessment includes 48 
sites in the remaining tributaries to 
the Des Plaines River.

• 2026 sampling concludes the 
second round of biomonitoring

• 2027 is an off year for program 
evaluation and planning



MBI Bioassessment 2026 Contract

• Staff are working with MBI to 
draft the 2026 Bioassessment 
Contract.

• Work to include:
• Macroinvertebrate, Fish, QHEI 

sampling.
• Data analysis
• Report Writing

• Budgeted amount totals 
$210,586

• Cost will be spread over multiple 
years as deliverables are received.



MBI Bioassessment 2026 Contract

• Request to Authorize staff to finalize and execute a contract with 
MBI for the 2026 Bioassessment with a DNE of $210,586



First Environmental Lab 2026 Work Order

• 48 Water Chemistry Sites
• 14 Sediment Chemistry Site
• 12 Expanded DO Sites
• 4 Reference Sites (Split with 

LDRWC)

Cost 
Estimates

Monitoring 
Budget

Water Chemistry $60,948 
Sediment Chemistry $6,027 
Expanded DO Chemistry $4,866
Collection and Transportation $16,200
Sub Total $88,041 $91,270

Reference Sites $3,323 $3,759

Totals $91,364 $95,029



First Environmental Lab 2026 Work Order

• Request to Authorize staff to finalize First Environmental Lab 
work order with a DNE of $91,364 with authority to spend up to 

but not exceeding $95,029



NARP Updates



Permitting Updates



Outreach

• Summer Outreach Materials 
Coming Soon!

• Summer Landscaping Tips to 
Protect Waterways: Tips for 
Landscapers

• Make the Most of the Rain with a 
Rain Barrel

• How Your Neighborhood 
Detention Pond Connects You to 
Local Waterways

• Have your communications staff 
reach out about being added to 
the Watershed Communications 
Email List and receive updates 
on new outreach materials as 
they become available.



Salt Smart and You Exhibit Available

• Salt Smart Exhibit for Libraries, Municipal Centers, Community Centers, 
Public Works Open Houses, Events

• 8 Double Sided 
Panels make up 
the exhibit

• Each Panel has 
English and 
Spanish

Reserve at www.cawswatershed.org

http://www.cawswatershed.org/exhibit


2026 Lower Des Plaines Watershed Group Meetings 
10AM at Romeoville Public Works Facility

July 23
October 22

Executive Board will meet in June, August, October & December

Next TLWQS Meeting
June 17th - (1pm, South Holland Public Works) – Annual Meeting

Upcoming Meetings



• Allison Swisher, President, City of Joliet
aswisher@jolietcity.org

815-724-4222
• Jessica Lee, Watershed Coordinator, The Conservation Foundation

jlee@theconservationfoundation.org

• Lea Rodbarry, Video & Design Specialist, The Conservation Foundation
lrodbarry@theconservationfoundation.org

630-428-4500 x109
• Hanna Miller, Watershed Product Manager, The Conservation Foundation

hmiller@theconservationfoundation.org
630-428-4500 x108

Lower Des Plaines Watershed Group Contacts:

mailto:aswisher@jolietcity.org
mailto:jlee@theconservationfoundation.org
mailto:lrodbarry@theconservationfoundation.org
mailto:hmiller@theconservationfoundation.org
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