Annual Membership Meeting
October 23, 2025

Minutes

* Motion to Approve Meeting Minutes from July 24",

Motion made by Zach Brown, seconded by Dustin Gallaher, motion passed

* Bioassessment Update

Alex Handel discussed the current progress of the 2025 bioassessment of Hickory Creek.
MBI has finished the macroinvertebrate and fish sampling at all sites. First
Environmental is nearly complete with all ambient chemistry water samples. Current
data reporting is at 90% complete. We expect the last of the data an invoicing to be
complete soon. Expanded DO sampling was completed with one site dropped from the
sample plan due to construction and unsafe conditions around the planned sample site.
Sediment sampling began in October and will be completed by years end.

* Big River IPS/NARP Update

Stephen McCracken discussed the current progress on the Large River IPS and Tetra
Tech Contract as it related to the NARP. The goal of the NARP data analysis is to ensure
that the assumptions and results of the IPS developed by the DRSCW for wadeable
streams hold up for non-wadeable streams like the Des Plaines river. The NARP will also
develop an instream target for phosphorus and a compliance timeline.
All field data collection is complete. Data collection took place over the last few years in
the Fox, Kankakee, and Rock River watersheds. Staff are collecting additional data from
member agencies such as copies of permits, and DMR data. Any agency who’s NPDES
permit has expired within the last year, or who’s permit is set to expire soon, should
please send a copy of the new permit to the watershed coordinator (Alex Handel). Staff
are also seeking DMR data or most detailed water quality data available from the last
two years for flow, nutrients, and demand parameters. Any CSO data (if applicable)
including dates of discharges, total flows, water quality data.
Tetra Tech is beginning model creation, calibration, and baseline conditions. Modeling
progress will be contingent on acquiring the last remaining pieces of data.
Deliverables for this project are:

e April 15, 2026: fIBI, QHEI, and chemistry graphics

e June 30, 2026: mIBI graphics and Attainment Table

e December 31, 2026: Draft interim analysis including TP threshold

e June 30, 2027: Final Analysis and Report

*  NARP-Permitting

Stephen McCracken discussed the status of new NPDES permits with NARP Language.
IEPA is releasing 4 permits with updated NARP language (Kishwaukee and Kankakee
facilities, and Fox River and DuPage River Salt Creek Watersheds). NARP language
includes scheduling, assessments, and instream targets. The DRSCW NARP is of principle
importance as our methodology mirrors theirs, and their watersheds discharge into
ours. So far, the language and requirements in their NARP permit are what they had
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proposed. Revisions are still ongoing concerning specific language, and most notable,
the reopener paragraph (paragraph H). This language allows IEPA to reopen permits at

any time and make amendments. This action was always implicitly understood and
while DRSCW had hoped to keep it that way, IEPA wants explicit language stating so.
DRSCW has been working with several legal entities including MWRD to ensure the
specific language is appropriate. At this point we expect NARP language to show up in all
new permits. The specific EAG’s that have been in opposition to the current state of the
NARPs are still in opposition, IEPA is moving forward anyway. Also of note is a line
regarding the implementation of TLWQS's for DO, although it relates only to phosphorus
impacts, only if the proposed NARP plan fails, and uses “consider” only language.

* Investment Policy

= Alex Handel discussed the details of the new LDWG Investment Policy.

The LDWG has amassed a significant amount of money over the years which is
held in a Naperville Bank and Trust Checking account and a Wheaton Bank and
Trust MaxSafe Money Market Account. The accumulation of funds is primarily
due to the fact that money collected from membership dues comes in as annual
lump sums, while invoices for contracts are paid out as work is completed over
several years. Rather than having that money sit waiting to be disbursed, the
board, upon recommendation of staff, have decided to invest a portion of that
money into CD’s to generate a small amount of interest. The money raised from
interest is currently not allocated to a specific project, and is currently intended
for contingencies, or other unexpected expenses.

Goals: As the LDWG Executive Board is committed to its fiduciary responsibility
to preserve and handle the funds prudently and in ways that are in the best
interest of the LDWG, the primary investment objective of the Board is to have
the funds invested in the safest instruments and secondarily at the best possible
rate. The Board holds the ultimate responsibility for LDWG funds and
investment decisions. The Board is responsible for ensuring that appropriate
policies, including internal controls, are in place for managing and investing the
funds.

Details: The Board requires that the liquidity of LDWG funds be structured to
meet the operating expenses on an on-going basis in the current year and
succeeding years. The LDWG financial plan will inform investment decisions.
Sufficient funds will be available to cover budgeted costs and an unforeseen loss
of revenue or unexpected expense. The Board will ensure that all Workgroup
funds are insured in total by the Federal Deposit Insurance Corporation (FDIC).
LDWG funds may not be invested in stocks, corporate or municipal bonds,
options (or other derivatives) commodities, mutual funds, callable and zero-
coupon CDs or other investments not insured by FDIC. The interest earned will
be reinvested or pooled with operating funds.

Monitoring: While the Board seeks to meet or exceed budgeted interest
amounts, the Board does not expect this objective to be met every year.
Returns will be evaluated annually to determine if changes are necessary. The
board will undertake a detailed review at least every three years. Any policy
changes will be communicated in writing to appropriate parties.

Procedures: A Board member will be the designated signer of the account. The
signer may also sign a trading authorization. Instructions will be communicated
via email, with the broker calling to verbally confirm. Confirmation letters will be
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sent to all parties after trade settles. Statements will be mailed to the LDWG
address, and that of the signer. Statements will be provided at board meetings.
Only the authorized signer can transfer funds and funds can only be transferred
to the LDWG Checking account.

e Motion to Approve the LDWG Invest Policy as Written was made by Pete Grossi,
seconded by Ed Dolezal. Motion passed.

* TLWAQS Updates

Hanna Miller discussed TLWQS and winter chloride and deicing activity updates. Annual
training of staff and equipment calibration must be completed by November 30™".
Annual reports are due to the IPEA and the workgroup by July 1, 2026. TLWQS for
chloride re-evaluation is set to take place nest year, with all comments due by
November 12, 2026. Staff are currently reviewing permit requirements, BMP’s and HAC
levels. Money has been set aside for legal assistance by the LDWG and CAWS
workgroups. Chloride levels are currently well below HAC levels, although data suggests
this is principally due to the last several winters being extremely mild. As such, LDWG
and CAWCW will be recommending that the HAC level not be reduced. Additional
winter monitoring is being planned for this year to bolster existing data.

* MS4 Permit Updates

Alex Handel Discussed the new MS4 permit updates and the parts of it that the
workgroup may be able to assist in. the new MS4 permit has revisions to the education
and outreach minimum control measures. As the workgroup already provides numerous
resources for members on education, moving forward the workgroup will be tailoring
future resources to the requirements. Notable changes include topics relevant to
commercial and industrial entities and well as effects of climate change on stormwater.
Per the permit, topics should also highlight benefits and cost savings of stormwater
management actions. Specific BMP’s for education will also need to be identified and
analyzed and annual assessments of effectiveness and public awareness will need to be
completed. A statistically valid survey of public engagement will no longer be required.
Outreach activities (as separate from education) is another area where the workgroup
may be able to contribute. A major goal of this requirement seems to be the
involvement of the public in SWMP planning and activities. Examples provided include
stream cleanup events, public forums, training activities to the public on recognizing
illicit discharges, and other measurable actions.

The MS4 permit section on pollution prevention/good housekeeping is largely fulfilled
by winter deicing training put on the salt smart collaborative, and the watershed scale
monitoring completed by the annual bioassessment. Other new topics include review of
street sweeping as a pollution prevention tool. The LDWG and DRSCW-LDRWC have
both completed studies and reports on the effects of street sweeping and leaf litter
coverage on phosphorus related stormwater inputs. The report includes
recommendations of optimization of city street sweeping programs and are available for
agencies to review on their respective watershed group websites.

* Fall Outreach

Alex Handel discussed the updated outreach materials available to members. New Fall
outreach blog posts, graphics and social media posts are available to agencies. Topics
reflect new MS4 permit required topics. Fall topics usually cover fall leaf litter and
similar material, however as the repository of resources has grown, many of those
topics are reaching saturation. They are still available for use. Salt smart materials are
also available for agencies as well. The large salt smart banners are still available for
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check out by agencies on a 4 week basis. If agencies are in need of custom, modified, or
other resources not currently on the website, staff are eager to create those upon
request.
Upcoming Events
= 2026 Lower Des Plaines Watershed Group Annual Meeting
e January 22
= Chicago Area Waterways Chloride Workgroup Meeting
e December 10" — 1PM - South Holland
e March 18" — 1PM — Location TBD
e June 17" - 1PM - Location TBD
=  Force America Calibration Workshop
e November 5" — Orland Park
e November 6" - Wheaton
=  Winter Deicing Workshops
e November 12" — Roads — Virtual
e November 13" — Lots and sidewalks - Virtual
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