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July Meeting Minutes

* Motion to approve minutes from July 24, 2025




2025 Bioassessment

Hickory Creek Watershed

* MBI is has completed macroinvertebrate sampling fish
sampling

* First Environmental is 90% complete on water
sampling

* Expanded DO and Benthic Algae is complete
e 1 site dropped

* Sediment sampling began in October, must be
completed by years end

tonats. Bioassessment Stations
Year

Lower Des Plaines River




NARP — Mainstem Des Plaines River

* Non-Wadable (aka Big River) IPS with MBI

* Field data collection is complete
e 2024: 11 sites in the Fox River

e 2025: 9ssite in the Rock River, 2 sites in the Kishwaukee River, 8 sites in
the Kankakee River

* Deliverables
e April 15, 2026: fIBI, QHEI, and chemistry graphics
e June 30, 2026: mIBI graphics and Attainment Table
 December 31, 2026: Draft interim analysis including TP threshold
e June 30, 2027: Final Analysis and Report




NARP — Mainstem Des Plaines River

e Water Quality Model for the mainstem Des Plaines River

* Contract signed with Tetra Tech in September 2025

* Upcoming Tasks for 2025-2026

* Data Review and Data Collection: On-going (to be completed by end of January 2026)
 Model Development: January 2026 to June 2026
e Calibration and Documentation: July 2026-December 2026




NARP: CALL FOR DATA

* WWTP Specific Data

* Updated copy of your permit
* Sub-monthly discharge data from January 2023 to December 2024

* Flow
* Nutrients (TP, Dis P, NO3, NO2, TKN, NH3, other)
 Demand Parameters (BOD, DO, pH, Temp, Conductivity, TDS, TSS)

e CSOs (if applicable)

* Dates of Discharge
* Total Flows
* Water Quality Data




NARP: CALL FOR DATA

* Watershed/Subwatershed Level Data

e Hydraulic (HEC, FEQ, etc.) models and reports that include structures/key
features on the Des Plaines River and Sanitary Ship Canal

* Intensive Water Quality Data Collection (prior decade but more specifically
2023-24)

e Grab samples
* Continuous water quality data (sondes)
* Regional data or research from other entities
e Water Quality
* Flow
« SOD
* Reaeration




NARP Update

 |[EPA is releasing 4 sets of permits (2 facilities and 2 watershed groups)

 DRSCW/LDRWC (which has a target TP instream concentration) is one
of these. Has its 15 day permit for 2 facilities. These have been
submitted to IEPA with comments (still owe IEPA some final
language).

* Paragraph H




Investment Policy - Goals

 The LDWG Executive Board (Board) is committed to its fiduciary

responsibility to preserve and handle the funds prudently and in ways
that are in the best interest of the LDWG.

* The primary investment objective of the Board is to have the funds

invested in the safest instruments and secondarily at the best possible
rate.

The Board holds the ultimate responsibility for LDWG funds and
investment decisions. The Board is responsible for ensuring that

appropriate policies, including internal controls, are in place for
managing and investing the funds.




Investment Policy - Details

* The Board requires that the  LDWG funds may not be
liquidity of LDWG funds be invested in stocks, corporate or
structured to meet the operating municipal bonds, options (or
expenses on an on-going basis in other derivatives) commodities,
the current year and succeeding mutual funds, callable and zero-
years. coupon CDs or other

e The Board will ensure that all investments not insured by FDIC.

Workgroup funds are insured in ¢ The interest earned will be
total by the Federal Deposit reinvested or pooled with
Insurance Corporation (FDIC). operating funds.




Investment Policy - Monitoring

* While the Board seeks to meet * The board will undertake a
or exceed budgeted interest detailed review at least every
amounts, the Board does not three years.
expect this objective to be met * Any policy changes will be
every year. communicated in writing.

* Returns will be evaluated
annually to determine if changes
are necessary.




Investment Policy - Procedures

e Currently, LDWG funds are held at:

* Naperville Bank and Trust checking
Account

 Wheaton Bank and Trust MaxSafe Money
Market Account.

e Funds are withdrawn via signed check by
authorized board members.

» Up-to-date statements and financial
reports are provided to the Board at each
board meeting.

A Board member will be the designated
signer of the account.

* The signer may also sign a trading
authorization.

Instructions will be communicated via
email, with the broker calling to verbally
confirm. Confirmation letters will be sent
to all parties after trade settles.

Statements will be mailed to the LDWG
address, and that of the signer.
Statements will be provided at board
meetings

Only the authorized signer can transfer
funds and funds can only be transferred
to the LDWG Checking account.




Motion to Approve the Investment policy.

* Motion to Approve the LDWG
Investment Policy as written.




TLWQS Updates

* Annual training for all staff must be completed by November 30
* Equipment Calibrated by November 30

* Annual Report needs to be submitted to IEPA and Workgroup by July
1, 2025




TLWQS Re-Evaluation Discussion

e Re-Evaluation is due on November 12, 2026
* Will be submitted to IEPA and IPCB
* Requirements outlined in original TLWQS order and TLWQS Permit

e Staff met with IPEA staff to dISCUSS TLWQS Re Evaluatlon in
September R e




TLWQS Re-Evaluation — Chloride Water

Quality Goals

* Assess the HAC (Highest Attainable Condition) using all
existing and readily available information

* Evaluation chloride sampling plan and data collection
* Add tributaries to data collection?

* If re-evaluation yields a more stringent HAC, that
becomes the new HAC for the next 5-year period of
TLWQS




TLWQS Updates — Chloride Monitoring Results

HAC, Interim Criterion for December-April for first 5-year term = 280mg/L

* Year 1, December 2022-April 2023 Average Chloride:

* Lockport — Chicago Ship and Sanitary Canal, = 254.62mg/L
* Estimated Chloride Value at Lower Des Plaines River — Channahon USGS Station = 233.92mg/L

* Year 2, December 2023-April 2024 Average Chloride:

* Lockport — Chicago Ship and Sanitary Canal, = 217.08mg/L
» Estimated Chloride Value at Lower Des Plaines River — Channahon USGS Station = 205.74mg/L

* Year 3, December 2024-April 2025 Average Chloride:
* Lockport — Chicago Ship and Sanitary Canal, = 237.12mg/L

* Estimated Chloride Value at Lower Des Plaines River — Channahon USGS Station = 236.07mg/L*
* *Note that data from 2/10/2025 to 4/30/2025 is listed as Provisional by USGS

Three Year Average:
* Lockport — Chicago Ship and Sanitary Canal, = 237.93mg/L
» Estimated Chloride Value at Lower Des Plaines River — Channahon USGS Station = 225.18mg/L*




TLWQS Re-Evaluation - BMPs

e Evaluate each required BMP
* Analyze BMP effectiveness

* Provide recommendation to keep as is, modify to improve
effectiveness, or eliminate

e Evaluate any BMPs included by permittees in Annual Reports
 New Technology, Alternative Treatments, etc.

* Evaluate and provide recommendations for additional BMPs for next
5-year period of TLWQS

* BMPs that are adopted by IPCB will need to be implemented as part
of next 5-year period of TLWQS




MS4 Permit Updates-Education

* Public Outreach and Education e Develop and Distribute
on Stormwater Impacts educational materials

* Stormwater impacts on pollution * Annually assess public
due to climate change ArENess

* |dentify BMPs and measurable aW _
goals for O&E . \I)lao“!jonger needs to be statistically

 |dentify and analyze target . :
sudiences ﬁarr:]ubaelr(;utreach report with

* Create messaging on at least three
targeted residential,
industrial/commercial issues

* Include benefits of cost savings




MS4 Permit Outreach

* At least one public outreach event

* For the public to provide input in the
SWMP

. IdentifY]and participate in
watershed work groups

 Evaluate public participation of
events

e Public forums to notify and solicit
input

e Stream cleanup events

* Training activities for puvlic on
recognizing lllicit Discharges

* Any other measurable actions




MS4 Permit Updates-Pollution Prevention

* Annual Training

* Winter Deicing

 Street Sweeping and Clearing
* Watershed Scale Monitoring




Fall Outreach

New stormwater topics for blogs
and social media graphics:

e Seasonal Yard Care for Cleaner Rivers
and Streams

Seasonal Yard Care for Planting Trees to Soak Up Climate Change and
. Cleaner Rivers and Streams Stormwater Stormwater: How Wetter

* Planting Trees to Soak Up Stormwater Weather Affects Our

Learn how seasonal yard care, from Since trees have a great capacity to NEigthl‘hOOdS
. spring to winter, can protect the health slow and soak up rainfall, trees can be

® CI | mate Cha nge d nd StO rmwater: of rivers and streams in your a useful tool for addressing We're already feeling the impacts of

neighborhood. stormwater issues. climate change in lllinois with more
H OW Wette r Weat h e r Affe CtS O U r frequent and more intense rainstorms.

READ MORE » READ MORE »

Neighborhoods

READ MORE »

Find these materials at Idpwatersheds.org/outreach




Fall Outreach

New social media graphics are available to share with your community:

Seasonal Yard Care for Clean Water o Plﬂl'lt trees

F “@ lllinois is getting wetter. \ to reduce stormwater runoff!
airy | e

Over the past few decades, we've
been experiencing more frequent
and intense rainstorms.

Q How do trees manage stormwater?

The trend is expected to continue.

Fortunately, climate-minded
stormwater planning helps us i g _ ;
adapt to Changing storms. - " Leaf canopies Roots increase

| catch and slow £ infiltration into
- the ground

\
\
\

Stormwoter\& Climate Change \




Fall Outreach — Leaves & Nutrients

We have many materials on fall leaves in our outreach catalogue.

AVOID FLOODS
THIS FALL.

BE SMART ABOUT
YOUR LEAVES.

Leaves often block storm drains.
Take care of your leaves at home. and
remove leaves from streets and storm

drains before it's expected to rain

USE LEAVES TO ENRICH
YOUR LAWN AND GARDEN!

Leaves fall
to the ground, ¥

DONDE DEJAS
_TUS HOJAS IMPORT/

Las hojas
se caen al suelo ™

Leaves raked into streets clog storm drains|
and cause local flooding.

2 Too many leaves add exces|

' ‘ Decaying leaves feed

‘ An overgrowth of alg
kills fish

‘What can you do with

Las hojas que son desechadas en la calle pueden
abstruir el desagiie y causar inundaciones locales.

2 Muchas hojas agregan un exceso de nutrientes a los rics.

Hojas en descomposicion alimentan algas. )
‘ Un crecimiento excesivo de algas. .. convierte 4
nuestra agua
verde y 3
fiacaon huele mal
pescados

Cor
leal l—mulch leaves  usc i iQue puedes hacer con tus hojas?
collection program.  with a lrwn mow!

LEAF COLLECTION LEAF COLLECTION
IS TOMORROW! IS TOMORROW!

Fauni

Bag your leaves and place Please rake your leaves to the
them by the curb. curb, but not into the street




Outreach Materials Available at SaltSmart.org

Also available in

Spanish!

READ MORE »

Winter salt
products are not

a tasty snack.

ANTI-ICING LINES PREVENT
SHOW FROM BINDING TO
THE PAVEMENT.

Snow and ice melt faster
and are easier to remowve!

#LOVETHELINES

MORE SALT
DOESN'T MEAN
MORE MELTING.

KEEP OUR
FRESHWATER FISH
ON A LOW SALT DIET.
Be mandful of your sall and ice melt
use this winker to protect the health
of local waterways

Expecting a snowstorm?
Expect to see
anti-icing lines!

tanclard road 231l or sodium chionde, & no
Largir effective. Time for a salt switch!

bapwed B
includas m:

Keep Snow Off the Street
Avoid pushing snow from your
driveway or sidewalk into the
street—it creates dangerous
conditions for drivers.

Be Salt Smart at Home!
10 Tips to Help Us WINter Together

Make Way for Plows

Park cars in your driveway

or garage until streets are [ | Protect Your Mailbox
cleared to help plows reach [\ Fix leaning mailboxes to avoid
your neighborhood faster./ damage from snow plows.

Reduce Snow Buildup

Pile snow to the right side of the
driveway (when facing the street)
to reduce the amount of snow that
plows push into your driveway.

|

\
Avoid Snow Piles at l

Intersections

Be a Salt Smart Neighbor
Lend a hand by helping neighbors
clear snow after a winter storm.

a3

Clear Fire Hydrants
Help protect your community
by clearing snow around
nearby fire hydrants.

Keep intersections and alleys
clear of snow mounds to
ensure visibility for drivers.

Connect Sidewalks
v to the Street
Keep sidewalks connected
to the street to help
neighbors get around
safely in winter weather.

Snow on Garbage Day?
Place garbage cans behind
the curb line so plows can
easily clear the street.

Use Salt Smartly

A 12-ounce cup of salt is

enough for 10 sidewalk

squares. Sweep up leftover Learn more about how
salt after the storm. you can be Salt Smart
at saltsmart.org:

The Salt Smart Collaborative is a program
of The Conservation Foundation.



Upcoming Events

2026 Lower Des Plaines Watershed Group Meetings
10AM at Romeoville Public Works Facility

? I ?

Chicago Area Waterways Chloride Workgroup Meeting
December 10t — 1PM — South Holland

March 18t — 1PM — Location TBD

June 17t — 1PM - Location TBD

Force America Calibration Workshop
November 5th — Orland Park
November 6th - Wheaton

Winter Deicing Workshops
November 12th — Roads — Virtual
November 13t — Lots and sidewalks - Virtual




Lower Des Plaines Watershed Group Contacts:

Allison Swisher, President, City of Joliet
aswisher@jolietcity.org
815-724-4222

Alex Handel, Watershed Coordinator, The Conservation Foundation

ahandel@theconservationfoundation.org
630-428-4500 x156

Lea Rodbarry, Video & Design Specialist, The Conservation Foundation

lrodbarry@theconservationfoundation.org
630-428-4500 x109

Hanna Miller, Watershed Product Manager, The Conservation Foundation
hmiller@theconservationfoundation.org
630-428-4500 x108



mailto:aswisher@jolietcity.org
mailto:ahandel@theconservationfoundation.org
mailto:lrodbarry@theconservationfoundation.org
mailto:hmiller@theconservationfoundation.org
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