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INVESTMENT POLICY 
 
Purpose and Scope 
 
The purpose of the Lower Des Plaines Watershed Group (LDWG) is to implement targeted 
watershed activities in order to resolve priority waterway problems efficiently and cost 
effectively.  The preponderance of the LDWG funding is through dues from public agencies.  
The LDWG Executive Board (Board) is committed to its fiduciary responsibility to preserve and 
handle the funds prudently and in ways that are in the best interest of the LDWG. 
 
Definition of Duties 
 
The Board holds the ultimate responsibility for LDWG funds and investment decisions.  The 
Board is responsible for ensuring that appropriate policies, including internal controls, are in 
place for managing and investing the funds.  
 
If the Board decides to engage an investment manager to provide investment assistance, it will be 
the responsibility of the Board to ensure that the investment manager remains in compliance with 
the investment policy. Any fees associated with using an investment broker should be minimal. 
 
Objectives   
 
The primary investment objective of the Board is to have the funds invested in the safest 
instruments and secondarily at the best possible rate.  The rates of return will be commensurate 
with the safety of the instruments and the time period the funds can be invested.   
 
The Board requires that the liquidity of LDWG funds be structured to meet the operating 
expenses on an on-going basis in the current year and succeeding years as indicated by the 
LDWG Financial Plan. 
 
Investment Strategy and Asset Allocation 
 
The Board will ensure that all Workgroup funds are insured in total by the Federal Deposit 
Insurance Corporation (FDIC).  FDIC insurance covers all types of deposits received at an 
insured bank, including: 

 checking accounts 
 negotiable order of withdrawal (NOW) accounts 
 savings accounts 
 money market deposit accounts (MMDAs) 
 certificates of deposit (CD) and other time deposits, and 
 official items issued by a bank (such as cashier's checks or money orders). 
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FDIC insurance covers depositors' accounts at each insured bank, dollar-for-dollar, including 
principal and any accrued interest through the date of the insured bank's closing, up to the 
insurance limit. The current standard insurance amount is $250,000 per person, per bank, per 
ownership category.  
 
The LDWG funds may not be invested in stocks, corporate or municipal bonds, options (or other 
derivatives), commodities, mutual funds, callable and zero-coupon CDs or any other investments 
not insured by FDIC. 
 
The interest earned will be reinvested or pooled with the operating funds. 
 
Spending and Liquidity Requirements 
 
The LDWG financial plan will inform investment decisions.  Sufficient funds will be available to 
cover budgeted costs and an unforeseen loss of revenue or unexpected expense.  
 
Monitoring and Review Process 
 
The LDWG Board seeks to meet or exceed the budgeted interest income.  The Board does not 
expect this objective to be obtained every year and recognizes that during various time periods, 
investment accounts may under-perform or over-perform relative to the budget. 
 
Investment returns will be monitored yearly to assist in evaluating the effectiveness of the 
investment strategy to determine if changes need to be made.  
 
The Board will undertake a detailed review of the investment strategy at least every three years.  
Any changes in policy should be communicated in writing to all appropriate parties. 
 
Acknowledgement 
 
The Board recognizes the importance of adhering to the mission and strategies detailed in this 
policy and agrees to work to fulfill the objectives stated herein, within the guidelines and 
restrictions, to the best of its ability. 
 
 
 
 
 
 
 
 
 



LDWG Investment Policy & Procedures 
  
  

3 
8/21/2025 

INVESTMENT PROCEDURES 
 

Bank Accounts 
 
Currently, LDWG has funds invested in a Naperville Bank & Trust checking account as well as a 
Wheaton Bank & Trust MaxSafe Business Money Market Account (both are WinTrust 
Community Banks).  Checks are deposited into the checking account at the branch.  Funds are 
withdrawn with checks signed by authorized board members. 
 
Funds invested in all accounts will be kept at or below the $250,000 FDIC insurance limit.  Two 
board members will be signers on the accounts. The watershed coordinator and one additional 
staff person designated by the Board will monitor bank account balances.  Funds will be moved 
between bank accounts to maintain the optimal funding balance.  
 
Bank statements will be mailed to the LDWG official address.  If paper statements are not 
available, a staff member designated by the Board will have access to online banking to 
download and file copies of the statements.  These statements will be provided to the Board 
members as part of the Board meeting agenda packets. 
 
Investments in a Brokerage Account 
 
For funds held in a brokerage account, the following procedures are to be taken:  
 
A board member, designated by the Board, will be the authorized signer on the brokerage 
account.  The designated member and the watershed coordinator will determine the investments 
in accordance with LDWG Investment Policy. 
 
The signer of the account may sign a trading authorization which is provided to the brokerage 
firm authorizing the watershed coordinator (and a staff person designated by the Board) to 
communicate trading instructions to the broker.  The person communicating trading instructions 
will do so by email to the broker with copies going to the other designated persons.  The broker 
will call and verbally confirm the instructions.  A confirmation letter from the broker will be sent 
via email to all parties once the trade has settled. 
 
The brokerage statements will be mailed to two separate addresses: one to the official LDWG 
address and the other to the address of the designated Board member.  The statements will also 
be provided to the entire board prior to each Board meeting. 
 
Any funds liquidated, and not reinvested, as well as the interest generated, will be transferred to 
the checking account. Only the authorized signer will have the authority to authorize the transfer 
of funds out of the brokerage account to the checking account.  
 
 
 
 
Content provided in part by Russell Investments // Elements of a clearly defined investment policy statement for nonprofits 


